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e‘» objectives of the plan/proposal

f ﬂess like text

= Js—fthe business structure?

j;_, hn 'are the principals/proportion of ownership?

— ‘rHow is the plan to be used?
=—— — An operating guide?
— A financial proposal?
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AIIOIS | ieguesting the funds?
> FHlowy ml h IS needed?
A FOT W :,;t will'the $$ be used?
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~» How will you REPAY the funds?



-
-

' i
Descn ﬁ-ejﬂg_e—Busme%"'

f{ay vwk 1eed to know your business
Insieles r d eut; Lenders will knew: If you
arerbluffing
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_J_ )[f hould research any permits,
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= ;., -surance zonhing and planning
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— Tegulanons and your credit history
"= Some topics to include:
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VIS T e business status

2 [0 vvruf i1 doiyou sell and why do they buy
2 YY) jﬁ lyour puUSIness succeed

W;:- __.W|II the business open

= s\\hat is the schedule of operation
Z'T;_:Jsﬂthe business seasonal

- * Additional concerns If a take-over or existing
business




> Wrly ]s_z IS Iocatlon a good one for you
> YWl yerz lease or own
= \/\/ch =Jmprovements will be needed at what cost

j hat are the physical features of the bldg

— ‘@escrlbe the neighborhood
“e \What else is in the area
® |s this the RIGHT site for your business
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> YWe) J rj e you chosen this business type
- Jo:& I have direct experience In this business
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=% De crlbe organizational structure
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— & How much time will management devote

- e Discuss local resources to assist with
management
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W ISTT iErcurrent size/growth potential

I OV vvr 2 ou attract and keep the market segment
= Wha mfe will you charge

. canyou serve the market better than the
— mmpetltlon

) HJOV\_/ will'you promote your product/service
~ e What are the industry trends
®* How can you expand the market
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> A vvorr about advertising:

\rlverrb g IS ofi special Impoertance to small
gLisie Iess because it can be one of their
4; ©) St effectlve weapons In the intensely

' ﬂmpetltlve struggle which characterizes
-:-' “small business today” SBDC Business

- Planning Guide
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“® |s training needec

- Welel aé al Je the specific duties (job

= -? at skills are you seeking
e DoV you have a ready labor pool

* How will you com

nensate the employees
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r_m e sources to repay the debt

lde a breakdown of how the loan will
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== '“How will the loan equate to profitability

“e \What is your capital contribution
® Do you have additional collateral



your goals for the next year

, your goals for the second year
£lf)e ond

\L\ iz must you do to meet these goals

—--“*'"'ﬂfIOW will you monitor your goals and make
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“corrections to meet these goals
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nrludeﬁzxa tailed list of sources of
mveer U for the project and a detailed
Ju Dliﬁ v the funds will be spent
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SARCINCOE a current equipment list
> Preoelf :; Ilst Of proposed eguipment
ourrr as es to include specifics about each

. _Of equipment with model/serial #,
ufacturer guantity and price
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_}J J to lean amounts, current
* s Interest rates, terms, collateral,

ﬁayment date, late payments, and
planatlons

-‘ Accounts payable and receivable aging
- _may be appropriate.
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